Dallas Plantation Assessors Meeting

Tuesday July 22, 2025

Meeting called to order at 6:00pm.

In attendance: Linda Jones, Patricia Ellis, Linda Caspar, Assessors; Katrina Gacki, Clerk; Linda
Dexter, Treasurer; Judith Leadley, Mark Bridges, public.

Public to Speak: None.

Acceptance of Minutes: PEllis motioned to accept July 8" meeting minutes as written.
Seconded by Llones. Motion passed unanimously.

Treasurer:

Bills reviewed and paid.

CDARDS renewal: Franklin Savings Bank offered a 26-week renewal at 3.5%. PEllis
motioned to accept term and rate, seconded by Llones. Motion passed unanimously.
TRIO: LDexter provided an update and options moving forward. PEllis motioned moving
forward with the online version of TRIO. Seconded by LCaspar. Motion passed
unanimously.

Financial Report: LDexter presented the board with a financial report for FY 24/25.

On-Going Business
Town House:

Expanded Insurance Coverage Option through MMA: It was discovered that the
NCBR insurance discussed at the July 8" meeting is included in the Plantation’s
insurance through MMA at no additional cost.

MEMA Loan Program: Ideas discussed including culvert replacement, storm
water, emergency communications, evacuation plan, and a per diem code
enforcement officer. Lbones and KGacki will work on submitting documents to
MEMA on Thursday, July 24th,

Center for an Ecology-Based Economy (CEBE) Community Action Grants:
program discussed. CEBE requires a letter of interest to be included in the
program. Letter of interest reviewed and discussed. LJones motioned to sign the
letter of interest, seconded by PEllis. Motion passed unanimously.

Engineering Project Update: Acorn Engineering Inc. has completed field survey
and GIS data collection for Harold Ross and Dallas Hill Road and is finalizing CAD
base files in preparation for the plan development phase. Llones forwarded road
assessment completed by Paul Brown to Acorn Engineering Inc.



LRAP (Local Roads Assistance Program): For FY 25/26 the Plantation will receive
$15,740.00 from this program.

Printer Upgrade: printer options reviewed. LCaspar motioned at purchase HP
black and white printer, seconded by Llones. Motion passed unanimously.
Dallas Plantation is now participating in the online Boat Renewal service. A link
will be added to the home page of the website.

Rangeley contracts for Solid Waste and Fire Protection reviewed and signed.
Signed contracts will be sent to the Town of Rangeley for signature.

Recall letters on the pickup and plow truck reviewed. The recall on the pickup
does not have a solution. Ford will mail a letter when a fix is available.
DDuchesne will be notified of the recall on the plow truck and asked to schedule
for service when he is available.

Garages:

Overhead Door Company began the installation of the Salt/Sand Garage door
and will return tomorrow to finish. Sam Loud, Mountain Man Electric was on site
to oversee the electrical portion of the project and noticed the incorrect motor
was ordered and will not work at this location. The office was not provided with
an update from Overhead Door Company on the solution for the motor.

Black Dog Construction has ordered the materials for the replacement of the
Truck Garage door surround and is waiting on materials to begin work.

Summer Roads:

Maintenance Update: Harold Ross Road and Orris Lamb Road berm peeled back,
ditching and culvert repairs completed. The corner at the bottom of Jim Bubier
Hill worked on, culvert replaced. Culverts utilized from the Town of Rangeley
who will bill Dallas Plantation directly. The turnaround on Gull Pond Road is
scheduled for maintenance, unfortunately SMorrill’s crew was unable to
complete due to unauthorized parking at the location. This will be completed
when space is cleared. Waiting for appropriate temperatures to begin work on
Saddleback Mountain Road. It has been too warm to risk placing heavy
equipment on the pavement. The first speed sign located on Saddleback
Mountain Road was moved due to issues with visibility.

773 Dallas Hill Road: A second letter was mailed to the property owner from
Dallas Plantation attorney, Amanda Meader requesting a plan of action by
August 8™ and that all correspondence on this matter be made through her
office.

CMP Underground Power on Public Roads: Application draft reviewed and
discussed. PEllis motioned to accept application with the sketch on the second
page and for the after-the-fact permit fee to be levied at $100.00. Seconded by
LCaspar. Motion passed unanimously.



Pole Saw: The Plantation no longer has a working pole saw. The board reviewed
and discussed battery operated and gas-powered options. PEllis motioned to
purchase the Husqvarna 530iPT5 pole saw, seconded by LCaspar. Motion passed
unanimously.

LUPC:

Forestry Operation Notice: reviewed.
Map 1 Lot 3
Map 6 Lot 6

Other: Golf carts from Evergreen Golf Course have been spotted driving on Dallas Hill Road
between the course and the main building. Safety concerns for motor vehicle traffic and golf
cart drivers discussed. PEllis will discuss concerns with the Evergreen Golf Course employee
who oversees the golf carts.

Adjourn: PEllis motioned to adjourn at 6:59 pm, LJones seconded.



